Sunil Mutha

Dy. Executive Director & Head Cluster Programs
Auto Component Manufacturers Association of India (ACMA)

A Graduate in Production engineering in 1990 having 23 years of experience in the auto component

manufacturing area. Worked as Associate Vice president in Bharat Forge Ltd. Shouldered various assignments

in Production, Operations, New Product Development, Projects, Total Quality Management, Industrial

engineering and Human Resources.

Professional Skill

* Lean Manufacturing

* Value Stream Mapping

* 6 Sigma

* Operations Management

* Production Levelling and Balancing

» Kaizen/5S/Poka Yoke/SMED/LCA

* Escalating Productivity & Operational Efficiencies
* Quality Management System & Auditing

* Resource Optimization

* Waste Elimination

* Cost Cultivation

Academia:
= BE Mechanical Graduate of yr. 1990

Six Sigma Black Belt - ACMA, 2003.

Health & Safety Certification — Dupont, US
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Experience:

Behavioural and Soft skills
* Leadership & Team Player

* Effective Communicator & Negotiator

* Organize and Able to Balance Work-Life
* Time Management

* Continuous Learner

Master in Manufacturing Management ( MS )— Warwick University, UK —2009.
Operational Efficiency development — Renior, UK, 1997
TQM certification Trainer & Train The Trainer — JUSE Japan, 1999, 2001

Leadership Management Fellow — NICC, Japan, 2001
Certification in Operational Excellence & Quality Mgt — ASQ, American Society for Quality 2003.
Certification in MOST ( Maynard Operation sequencing technique) . Accenture, USA, 2006.

Certified in Innovative Business Model — GIZ - Germany

23 years of experience in Operations, Engineering, TQM, new product development, Budgetary control, stores

management, and Quality. In the Auto Component industry. And 9 years experience in establishing manufacturing

excellence practices in Auto Component Industries for more than 300 Plants.



